MUSTANG HRMS

Your Outsourcing Partner

Mustang HRMS
(Pvt.) Limited

Consulting Services | Outsourcing Services | Management And Training | Strategies and Policies

About Us

- Established in 2007, Mustang HRMS provides human resource management services to clients all over Pakistan. Mustang HRMS is
held under Mustang Pakistan; the group also includes Mustang Eye and Mustang Security.

- Mustang Pakistan is a part of Ithaca Capital, a privately held investment holding company and a manager of third part private
equity funds through its subsidiaries.

Mission
Providing personalized, high quality services to cater to your specific HR requirements.

Values
Integrity amen capital development
Why Mustang HRMS?

« Personalized Solutions - Tailored to a clients' requirements

 Staff Quality - Skilled and experienced consultants

« Value Addition - Exceeds clients' expectations of return on investment
» Scope of Service - One-stop solution for all HR needs

» Multiple Solutions - Enabling clients to make informed decisions

Mustang HRMS follows a three-step customer-driven
process:

Multiple consulting sessions with the customer
underlining the basis of the solution

Complete integration of the solution in accor-
dance with the compliance requirements

Periodic, comprehensive review mechanism to
ensure continuous improvement

Key areas of focus for the team include:

Client

Value creation and customer
relationship development
across the board

System

Cost effective systems based
on continuous research and
development

People

Comprehensive  recruitment
processes. Continuous invest-
ment in human capital

Process

Best practices in the market
along with continuous
improvement endeavours to
ensure long-term client
satisfaction



Products & Services

Overview of Business Capability

Human Resource Outsourcing

- HR Consulting

- HR Outsourcing

- HR Management & Training

- HR Strategies & Policies

- Compensation & Rewards Management
- HR Planning & Risk Assesment Surveys

- Review and development of Policies,
Procedures and Handbook

- Compliance Management

- Background Security Checks

HR Development

Pre-requisite
employment

Analysis of

training needs

Staff survey

& motivational Recruitment

& induction

handling

EREIVSS

HR Management

Salaries &

Benefits
Processing

HR Strategy & Organizational Development

Challenges

Proper HR
management

Customized

Addressing

exact needs

solutions

Facilitate

operations

Executive Search Services

Stringent Screening Criteria

Candidate
searches testing

Targeted

Resume
hosting

Strengths at Mustang HRMS

Personalized
services

Customized
solutions

Income Tax

Terminal
Beneifts

Employee
Insurance

Results with Mustang HRMS

Improved
Service
Quality

Nationwide
presence

Partnerships

aal .
1

Efficient payroll

Regional Office South :

Office # 1-3, 3rd Floor,
Ehtesham Centre,

Plot C-121, DHA Phase |,

Karachi - 75500, Pakistan.
Phone :492 213580 1390-99
Fax 1492 213580 1430

Regional Office Central :
Office # 2, 3rd Floor,
Gulberg Heights,

Off Sherpao Bridge, Gulberg II.

Lahore - 54660, Pakistan.
Phone :+92 42 35758944
Fax 1 +92 42 35777074

www.mustang365.com

Regional Office North :

4th Floor, Feroz Centre.

14-D, Fazal-e-Haq Road,

Blue Area, Islamabad, Pakistan.
Phone :+92512271040-2
Fax 1492 51843 32401




